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Aim of the Presentation 

Present and discuss:

• State of City Report

• Strategic commissioning priorities

• Performance & Risk Management Framework and key components: 

– BHCC organisational report

– City performance plan

• Relationship to OSC
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The Commissioning Cycle: ‘Understand’
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What is the State of the City report?

• The big picture…not the minutiae. 

• Benchmark so can see change.

• An objective profile of Brighton and Hove; no evaluative 
statements or recommendations.

• A snapshot of the city in terms of its characteristics and 
key issues.

• Aim is to create a shared sense of priorities. 

• It will form part of the evidence base to support decisions 
about future commissioning priorities.

• It will be useful for a variety of audiences including 
planners, strategists and commissioners, service 
providers in statutory, community and voluntary sectors 
and advocates working across the city. 
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Key Areas

Our resilienceOur investment & development

Our employment & skillsOur business & enterprise

Our crime & disorder profileOur culture & leisure

Our behavioursOur health

Our homesOur transport& infrastructure

Our environmentOur involvement

Our neighbourhoodsOur children & young people

Our older peopleOur diversity

Our populationAbout our city
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Other information on the city

• Needs assessment programme

– The first stage of each commission

– Focus guided by commissioning scope

– Pulls together all available evidence (stats; 
projections; customer info; profiling; financial; 
service mapping; evidence of what works; 
community voice; professional views)

• Needs assessments will drill down into 
areas outlined in the State of the City 
report and agreed as city priorities
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State of the City report formats

• Plan to produce 

– an e-version of the full report, with supporting data

– a public facing summary available in hard and electronic 

(pdf) formats

• The summary will be professionally designed and styled using place 

branding, including infographics, as per the recent Domestic 

Violence summary.
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Comments on State 

of City Report?
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The Commissioning Cycle: ‘Plan’

Plan
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City Commissioning Priorities   

• PSB ownership

• Indicative four year programme

• Developed by:
– State of city report and city wide needs assessment programme

– Sustainable Community Strategy

– City performance plan

– Existing partnership strategies

– Key public sector organisational plans

– CVSF position statements

– Budget constraints and opportunities

– Consultation with partnerships, third sector reps, elected 
member, BHCC CMT, individual key public partners

• Reviewed annually with involvement of OSC, Cabinet, 
PSB and LSP, family of Partnerships and Third Sector. 
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Indicative City Commissioning Priorities   

• One planet living / Low carbon city

• Sustainable economy 

• Young adults (transitional years)

• Families with complex needs

• Health inequalities
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Comments and 

Feedback on 

Commissioning 

Areas 
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The Commissioning Cycle: ‘Review’

Review
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PlanReview
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Performance and Risk Framework

• Consulted with OSC and Partners 

– OSC February 2011

• City Performance Plan 

– how is the city doing?

• Organisation Performance and Health

– how is the organisation doing? 
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Outcomes Based Approach

City Outcomes (SCS)

Sub Outcomes

Service Delivery Outcomes

City Performance 

Plan Reporting  

Commissioning Strategies 

Compacts and Contracts 

Activities

Organisational Health 

Report 

Business Planning & IPRs

Performance Reporting  

Compacts & Contracts 
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City Performance Plan

• Learn from the LAA, Nis, BVPIs

• Outcomes based approach

• Sustainable Community Strategy led

• Agreement between city partners

• Local accountability

• Risk and performance 

• 2011/12 Interim Plan

• Built to be flexible and responsive

• Reported 6 monthly to: PSB, LSP, Cabinet, OSC, SLB, 
Residents

• Public facing version; available on-line

• Reviewed annually
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City Performance Plan

Constructed from:
– Sustainable Community Strategy priorities & aims

– Outcome

– Sub-outcome

– Suite of indicators per outcome

Partnership Engagement:
– Content developed by and responsibility of relevant 

partnerships. 

– Targets to be negotiated and lead 
officers/organisations to be confirmed
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Comments on the 

City Performance 

Plan?
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BHCC Organisational Health Report   

• The council’s organisational health performance will be 
measured through a suite of indicators.

• Full suite of indicators will be reported 6 monthly to SLB, 
Cabinet and Overview & Scrutiny

• A set of priority indicators will be reported monthly to 
SLB and CMT

• Reviewed annually

• Reports made available on-line
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Key Areas

• Finance

• Workforce (including equality measures)

• Customer

• Process
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Comments on the 

Organisational Health 

Report?
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Next Steps

• State of city report – June Cabinet

• City performance plan – July 
Cabinet & PSB

• BHCC organisational health 
report – July Cabinet

• City commissioning priorities –
July Cabinet & PSB
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Thank you

Any further 
questions?
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